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Introduction: 
Endometriosis and Gynecologic Disorders Research Center (EGDRC), affiliated to 
Iran University of Medical Sciences, started its activity in January 2015 in pursuit 
of the goals of University’s Research and Technology Department, considering the 
importance of targeting the research, discovering the scientific facts, and benefit 
from them in solving women’s health problems and promote health indices. In 
June 2016, it was approved by the Medical University Expansion Council of the 
Ministry of Health, Treatment, and Medical Education, and was entitled as 
“EGDRC: Endometriosis and Gynecologic Disorders Research Center”. The 
Endometriosis and Gynecologic Disorders Research Center, as a small part of the 
country’s scientific research community, is committed to provide the necessary 
framework for conducting fundamental and applied research for the production and 
dissemination of science in the field of gynecology and endometriosis, in line with 
the 20-year vision of the country and major goals of the Ministry and the 
University. The strategic research plan of this research center settles the 
operational plan of 2017, commissioned up to 2021. 

Vision:  
Endometriosis and Gynecologic Disorders Research Center (EGDRC) plans to step 
towards promoting women’s health in the next five years as the scientific research, 
advisory, and superior treatment Center of Excellence at national and regional 
levels in the field of endometriosis and gynecological diseases.  

Mission:  
The mission of the EGDRC is production and dissemination of science based on 
research evidence, make them available, apply, and educate them for promoting 
women’s health.  

Values:  
In accordance with the values of the principles governing the research centers of 
medical science universities, including this research center, the following are 
considered as the values and principles:  

� Attention to human rights and dignity  



� Observance of ethical standards and principles in research  

� Comprehensive support from research and researchers  

� Commitment and conscience  

� The spirit of partnership, collaboration and teamwork  

� Use of research results in executive and practical fields  

� Excellence in thought, creativity and innovation  

Strengths:  
1. Establishment of Center at Iran University of Medical Sciences  

2. Connection of the center’s members with other policy-making and scientific 
research institutions of the country  

3. Having scholar and expert professors  

4. Establishment of the center in a ward, where laparoscopic fellowships are 
being trained.  

5. Presence of medical students, laparoscopic specialists and fellowships  

6. Motivation and interest of teachers and students for research  

7. Appropriate geographical location of the center in terms of access to the 
medical unit and research samples  

8. The first research center approved in the field of gynecologic diseases and 
endometriosis in the country  

9. Concluding memorandum with Research Centers of the University and 
establishing joint research projects  

10. Registration of patents by the center’s members  

Weaknesses:  
1. Lack of space and facilities, budget and equipment  

2. All members are not present full time  



3. Engagement of most members of the center’s research council in clinical 
areas  

4. High workload of professors  

5. Lack of human resources in the required areas  

6. Absence of some faculty members in periodic and regular meetings  

7. Lack of communication with international and foreign research centers  

8. Absence of full-time professors in the research center  

9. Lack of up-to-date website for the research center  

Opportunities:  
1. Supportive policies for research at national level  

2. The community’s and country’s need for research in the field of gynecology 
and endometriosis  

3. Priority of women’s health at national and international levels as the 
research target population at this research center 

4. Possibility of using inter-university cooperation with different medical 
universities of Iran 

5. Presence of companies and pharmaceutical centers supporting research  

6. Cooperation with organizations and associations for holding the 
International Congress of Women and Obstetrics  

Threats:  
1. Limited time for final evaluation of the center  

2. Creation and expansion of similar research centers  

3. Inadequate supportive policies of the university from research centers  

4. Lack of adequate credit allocation to the research center’s activities  

5. Low maximum of payments for the approved projects  



6. Prolongation of the approval process at the university’s vice chancellor 
department 

7. Lack of financial independence of the center  

8. Low speed internet  

9. Difficult conditions for staffing human sources on a contractual basis and 
faculty members as full-time at the center, set by the university  

Strategies:  
S1 Quantitative and qualitative development of research  

S2 Quantitative and qualitative development of the research center  

S3 Sponsorship and communications  

S4 Income generation and wealth creation  

S5 Promoting translational knowledge  

S6 Establishing an annual monitoring and evaluation system for the center  

Strategic goals:  
S1G1 Quantitative development of research to increase the research output in 
gynecologic disease and endometriosis  

S1G2 Improving the quality of research, educational and therapeutic activities of 
the center  

S2G1 Quantitative development of the research center’s structure (development of 
human resources, strengthening the financial resources of the center, strengthening 
the hardware and software resources)  

S2G2 Developing and strengthening research capabilities of the center’s members, 
students and researchers  

S3G1 Creation and expansion of national and international cooperation  

S3G2 Attraction, education, and encouraging researchers in the field of 
gynecology and endometriosis  



S4G1 Conducting educational and therapeutic activities for income generation for 
the center  

S4G2 Performing activities for mass production of the patents registered at the 
center  

S5G1? 

S5G2? 

S6G1 Establishing an annual monitoring and evaluating system for research 
carried out at the center  

S6G2 Establishing an annual monitoring and evaluating system for researchers of 
the center  

Objectives:  
S1G101 Increasing the number of articles published with the center’s affiliation in 
prestigious internal and foreign journals, at least 20% per annum  

S1G102 Increasing the proportion of approved proposals based on the research 
core priorities by 90% over a five-year period 

S1G103 Increasing the number of research carried out in collaboration with 
international, national and academic research centers to 2, 2 and 10 joint research 
projects, respectively, over a five-year period  

S1G201 Promoting the scientometric indicators of the center (like H-index), of the 
members (like H-index and g-index), center’s publication (Impact-Factor) twice as 
much as the beginning of the program  

S1G202 Promoting the quality of seminars and international congresses held 
according to the center’s mission during the first 2 years of the program  

S1G203 Promoting the quality of the workshops held according to the center’s 
mission during the first 2 years of the program  

S1G204 Promoting the center’s therapeutic activities  

S2G101 Completing the growing staff chart of the center at an annual rate of 20%  



S2G102 Strengthening the financial resources of the center approved by the 
university at an annual rate of 20%  

S2G103 Strengthening the financial resources of the center resulting from 
communication with centers other than universities with an annual growth of 10-
20% of the total costs of the research center  

S2G104 Strengthening the hardware resources proportional with 100% of internal 
members of the center  

S2G105 Strengthening the software resources proportional with 100% of the 
available hardware resources 

S2G201 Establishment of five research cores in line with the overall aims of the 
research center during the first year of the program  

S2G202 Increasing the awareness and ability of all members of the research center 
in conducting studies during the first year of the program  

S2G203 Developing and strengthening the capabilities of researchers and students 
in the field of gynecology and endometriosis with increasing coverage of 20% per 
annum  

S2G204 Developing and strengthening the ability of researchers and students to 
develop evidence-based clinical guidelines for gynecologic diseases and 
endometriosis with increasing coverage of 20% per annum  

S2G205 Development of an evidence-based clinical guidelines for gynecologic 
diseases and endometriosis until the end of the 5-year program 

S2G206 Production of application science, based on the requirements, referred 
from policymakers and planners until the end of the 5-year program  

S3G101 Promoting the level of research communications between the center and 
academic, national and international research centers at least 10, 2, 2 joint projects 
with the relevant centers during a five-year period  

S3G102 Increasing the cooperation with the Ministry of Research and Technology 
at the Ministry level for implementation of at least 2 research projects during a 2-
year period  



S3G201 Attracting and educating researchers for implementation of research 
priorities using the center’s facilities  

S3G202 Encouraging researchers to conduct research projects in the field of 
gynecology and endometriosis  

S4G101 Holding income-generating educational workshops in the field of 
gynecology and endometriosis  

S4G102 .................................. income-generating treatment in the field of 
gynecology and endometriosis  

S4G201 Performing activities for mass production of patents registered at the 
center  

S5G101 Publication and availability of research with applied nature produced in 
the center with translational knowledge pattern and in line with audience at an 
annual growth of 20%  

S5G201 Continuing education and dynamics of various target groups 
(stakeholders, researchers, students, and general public) in the field of translational 
knowledge at a growth rate of 20% per annum  

S6G101 Evaluation of research in line with the criteria developed by the university  

S6G201 Evaluation of researchers by the Research Council 

S6G202 Evaluation of proposed and ongoing research projects  

S6G203 Evaluation of the research center (self-assessment and evaluation by the 
University) 

 



Action plan 

Endometriosis and Gynecologic Disorders Research Center in 2017 



Action plan of Endometriosis and Gynecologic Disorders Research Center in 
2017 prepared by the Research Council of the research center 

Row 
No.  

 Strategy  General purpose  Dedicated Objectives  

1- S1  Development of 
quantitative and 
qualitative research  

S1G1  Quantitative development 
of research to increase the 
research output in 
gynecologic disease and 
endometriosis 

 

S1G101  Increasing the number of articles published with 
the Center’s affiliation in prestigious internal and 
foreign journals, at least 20% per annum   

S1G102  Increasing the proportion of approved proposals 
based on the research core priorities by 90% over a 
five-year period 

S1G103  Increasing the number of research carried out in 
collaboration with international, national and 
academic research centers to 2, 2 and 10 joint 
research projects, respectively, over a five-year 
period 

S1G2  Improving the quality of 
research, educational and 
therapeutic activities of 
the center  

 

S1G201  Promoting the scientometric indicators of the 
center (like H-index), of the members (like H-
index and g-index), center’s publication (Impact-
Factor) twice as much as the beginning of the 
program 

S1G202  Promoting the quality of seminars and international 
congresses held according to the center’s mission 
during the first 2 years of the program 

S1G203  Promoting the quality of the workshops held 
according to the center’s mission during the first 2 
years of the program 

S1G204  Promoting the center’s therapeutic activities 

2-  S2  Quantitative and 
qualitative 
development of the 
research center  

 

S2G1  Quantitative development 
of the research center’s 
structure (development of 
human resources, 
strengthening the 
financial resources of the 
center, strengthening the 
hardware and software 
resources)  

 

S2G101  Completing the growing staff chart of the center at 
an annual rate of 20% 

S2G102  Strengthening the financial resources approved by 
the university for the center at an annual rate of 
20% 

S2G103  Strengthening the financial resources of the center 
resulting from communication with centers other 
than universities with an annual growth of 10-20% 
of the total costs of the research center  

S2G104  Strengthening the hardware resources proportional 
with 100% of internal members of the center 

S2G105  Strengthening the software resources proportional 
with 100% of the available hardware resources 

S2G2  Developing and 
strengthening research 
capabilities of the center’s 
members, students and 
researchers 

S2G201  Establishment of five research cores in line with 
the overall aims of the research center during the 
first year of the program 

S2G202  Increasing the awareness and ability of all 
members of the research center in conducting 



studies during the first year of the program 

S2G203  Developing and strengthening the capabilities of 
researchers and students in the field of gynecology 
and endometriosis with increasing coverage of 
20% per annum 

S2G204  Developing and strengthening the ability of 
researchers and students to develop evidence-based 
clinical guidelines for gynecologic diseases and 
endometriosis with increasing coverage of 20% per 
annum 

S2G205  Development of an evidence-based clinical 
guidelines for gynecologic diseases and 
endometriosis until the end of the 5-year program 

S2G206  Production of application science based on the 
requirements referred from policymakers and 
planners until the end of the 5-year program 

3-  S3  Sponsorship and 
communication  

 

S3G1  Creation and expansion of 
national and international 
cooperation  

 

S3G101  Promoting the level of research communications 
between the center and academic, national and 
international research centers at least 10, 2, 2 joint 
projects with the relevant centers during a five-year 
period  

S3G102  Increasing the cooperation with the Ministry of 
Research and Technology at the Ministry level for 
implementation of at least 2 research projects 
during a 2-year period  

S3G2  Attraction, education, and 
encouraging researchers 
in the field of gynecology 
and endometriosis 

S3G201  Attracting and educating researchers for 
implementation of research priorities using the 
center’s facilities 

 

S3G202  Encouraging researchers to conduct research 
projects in the field of gynecology and 
endometriosis 

4-  S4  Income and wealth  

Creating  

S4G1  Conducting educational 
and therapeutic activities 
for income generation for 
the center 

S4G101  Holding income-generating educational workshops 
in the field of gynecology and endometriosis 

S4G102  .................................. income-generating treatment 
in the field of gynecology and endometriosis 

S4G2  

 

Performing activities for 
mass production of the 
patents registered at the 
center 

S4G201  Performing activities for mass production of 
patents registered at the center  

5-  S5  Promote knowledge 
translation  

S5G1  Increasing the access of 
the audience and 
stakeholders (managers, 
policymakers, researchers, 
students, and general 
public) to the scientific 
evidence produced at the 
center with translational 

S5G101  Publication and availability of research with 
applied nature produced in the center with 
translational knowledge pattern and in line with 
audience at an annual growth of 20%   



knowledge pattern  

S5G2  Continuous and dynamic 
education of different 
target groups (managers, 
policymakers, researchers, 
students, and general 
public) in the field of 
translational knowledge  

S5G201  

 

Continuing education and dynamics of various 
target groups (stakeholders, researchers, students, 
and general public) in the field of translational 
knowledge at a growth rate of 20% per annum  

6-  S6  

Establishing annual 
monitoring and 
evaluation system  

Center  

 

S6G1  Establishing an annual 
monitoring and evaluating 
system for research 
carried out at the center  

S6G101  Evaluation of research in line with the criteria 
developed by the university  

S6G2  Establishing an annual 
monitoring and evaluating 
system for researchers of 
the center 

 

S6G201  Evaluation of researchers by the Research Council 

S6G202  Evaluation of proposed and ongoing research 
projects 

S6G203  Evaluation of the research center (self-assessment 
and evaluation by the University) 

S1G1 Quantitative development of research to increase the research output in gynecologic disease and endometriosis 

S1G101 Increasing the number of articles published with the Center’s affiliation in prestigious internal and foreign journals, at least 20% per 
annum  

Row 
No. 

Description of 
the activity  

Target group  Executory 
responsible 

Execution 
time  

Place of 
execution  

How to run  How to 
monitor  

Considerations  

1-  Conducting 
the approved 
research 
proposals  

Endometriosis 
and Gynecologic 

Disorders 
Research Center 

 

researchers  By the 
end of the 
year 2017 

Hazrat 
Rasoul 
Akram 
Hospital  

Based on 
the 
proposal  

Related 
Documentation 

2-  Data 
extraction  

Endometriosis 
and Gynecologic 
Disorders 
Research Center 

researchers  By the 
end of the 
year 2017 

Hazrat 
Rasoul 
Akram 
Hospital  

Based on 
the 
proposal  

Related 
Documentation 

3-  Statistical  
analysis  

Endometriosis 
and Gynecologic 
Disorders 
Research Center 

researchers  By the 
end of the 
year 2017 

Hazrat 
Rasoul 
Akram 
Hospital  

Based on 
the 
proposal  

Related 
Documentation 

4-  Writing 
articles 

Endometriosis 
and Gynecologic 
Disorders 

researchers  By the 
end of the 
year 2017 

Hazrat 
Rasoul 
Akram 

Based on 
the 
proposal  

Related 
Documentation 



Research Center Hospital  

5-  Acceptance of 
the article by 
related 
journals  

Endometriosis 
and Gynecologic 
Disorders 
Research Center 

researchers  By the 
end of the 
year 2017 

Hazrat 
Rasoul 
Akram 
Hospital  

Based on 
the 
proposal  

Related 
Documentation 

1-   Publication of 
the article  

Endometriosis 
and Gynecologic 
Disorders 
Research Center 

researchers  By the 
end of the 
year 2017 

Hazrat 
Rasoul 
Akram 
Hospital  

Based on 
the 
proposal  

Related 
Documentation 

S1G1 Quantitative development of research to increase the research output in gynecologic disease and endometriosis 

S1G102 Increasing the proportion of approved proposals based on the research core priorities by 90% over a five-year period 

Row 
No. 

Description of the 
activity  

Target group Executory 
responsible 

Execution 
time  

Place of 
execution  

How to 
run  

How to 
monitor  

Considerations   

1-  Call for submission of 
research projects based 
on the priorities 
approved by the Center 
at least once a year  

researchers  Research 
center  

2017 Center 
site  

Invitation  Monitor the 
invitation  

 

2-  To obtain the necessary 
credits for the approval 
of research projects  

President 
and vice 
chancellor of 
university  

Research  
center  

2017 University 
of 
Medical 
Sciences  

Joint 
meetings  

Amount of 
appropriation 
credits  

Conduct in-center 
meetings to track 
the issue  

3-  Facilitate and expedite 
the process of approving 
the proposed proposals 
at the center  

Deputy 
Head of 
Research 
Center  

Research 
center  

2017 Research 
center  

Reduce 
time  

Check out 
the views of 
executers of 
proposals 

 

S1G1 Quantitative development of research to increase the research output in gynecologic disease and endometriosis   

S1G103 Increasing the number of research carried out in collaboration with international, national and academic research centers to 2, 2 and 10 
joint research projects, respectively, over a five-year period 

Row 
No. 

Description of the 
activity  

Target group  Executory 
responsible 

Execution 
time  

Place of 
execution  

How to run How to 
monitor  

Considerations   

1-  Performing at least one 
joint research project 
with international 
research centers  

International 
Research 
Centers  

Research 
center  

2017 Collaborating 
Centers  

Participate 
in Grant 
calls  

Number 
of joint 
researches  

 

2-  Perform at least one or 
two joint research 
projects with national 
research centers each 

National 
Research 
Centers  

Research 
center  

2017 Collaborating 
Centers  

Participate 
in Grant 
calls 

Number 
of joint 
researches  

 



year  

3-  Perform at least one or 
two joint research 
projects with academic 
research centers each 
year  

Academic 
Research 
Centers  

Research 
center  

2017 Collaborating 
Centers  

Participate 
in Grant 
calls 

Number 
of joint 
researches  

 

S1G2 Improving the quality of research, educational and therapeutic activities of the center  

S1G201 Promoting the scientometric indicators of the center (like H-index), of the members (like H-index and g-index), center’s publication 
(Impact-Factor) twice as much as the beginning of the program 

Row 
No. 

Description of the 
activity  

Target 
group  

Executory 
responsible 

Execution 
time  

Place of 
execution  

How to run How to monitor  Considerat
ions   

1-  Selection of new and up-
to-date research topics 
through search on 
research center’s 
websites  

Center 
members  

Center’s 
authorities  

2017  research 
Center  

Search the 
Internet 
resources  

View selected topics 
at the site  

 

2-  Improving the review 
quality of the center's 
research projects  

Center 
members  

Center’s 
authorities  

2017  research 
Center  

Selection 
of 
qualified 
referees  

Increasing the 
center’s 
Scientometric Indices 

3-  Qualitative improvement 
of the review process of 
papers submitted to the 
Center’s journal 

Center 
members  

Center’s 
authorities  

2017  research 
Center  

Selection 
of 
qualified 
referees  

Increasing the 
center’s 
Scientometric Indices 

4-  Empowering members 
of the center to increase 
their scientific indicators 
by educating them by 
experts or consulting 
with experts.  

Center 
members  

Center’s 
authorities  

2017  Organizing 
centers  

Participate 
in 
workshops 
or 
counseling 
sessions  

Increasing the 
center’s 
Scientometric 
Indicators  

 

S1G2 Improving the quality of research, educational and therapeutic activities of the center 

S1G202 Promoting the quality of seminars and international congresses held according to the center’s mission during the first 2 years 
of the program 

Row 
No. 

Description of 
the activity  

Target 
group  

Executory 
responsible 

Execution 
time  

Place of 
execution  

How to 
run  

How to 
monitor  

Considerations   

1-  Review the 
results of 
previous 
seminars and 
congresses 

Center 
members  

Center’s 
authorities  

2017  Research 
center  

Based 
on 
studies  

Study 
results  

 



2-  Apply the 
necessary 
corrections 
considering 
the results of 
previous 
seminars  

Center 
members  

Centre’s 
authorities  

2017  Research 
center  

Fixing 
the 
defects  

The 
results of 
the 
reforms 
taken  

 

S1G2 Improving the quality of research, educational and therapeutic activities of the center 

S1G203 Promoting the quality of the workshops held according to the center’s mission during the first 2 years of the program 

Row 
No. 

Description of 
the activity  

Target 
group  

Executory 
responsible 

Execution 
time  

Place of 
execution  

How to 
run  

How to 
monitor  

Considerations   

1-  Review the 
results of 
previous 
workshops  

Center 
members  

Center’s 
authorities  

2017  Research 
center  

Based on 
surveys  

Survey 
Results  

 

2-  Apply the 
necessary 
corrections 
considering the 
results of 
previous 
workshops  

Center 
members  

Center’s 
authorities  

2017  Research 
center  

Fixing 
defects  

The 
results of 
the 
reforms 
have been 
taken  

 

S1G2 Improving the quality of research, educational and therapeutic activities of the center 

S1G204 Promoting the center’s therapeutic activities 

Row 
No. 

Description of 
the activity  

Target 
group  

Executory 
responsible 

Execution 
time  

Place of 
execution  

How 
to run  

How to 
monitor  

Considerations   

1-   Patients   Center’s 
authorities  

2017  Rasool 
Hospital  

 

2-    Patients   Center’s 
authorities  

2017  Rasool 
Hospital  

 



S2G1 Quantitative development of the research center’s structure (development of human resources, strengthening the financial resources of the center, 
strengthening the hardware and software resources)  

S2G101 Completing the growing staff chart of the center at an annual rate of 20% 

Row 
No. 

Description of the activity  Target group  Executory 
responsible 

Execution 
time  

Place of 
execution  

How to run  How to monitor  Considerations  

1-  Measuring the necessity and 
determining the priority of 
required fields and sections  

Research 
center  

Research 
center  

2017  Research 
center  

Expert 
meetings 

Comparison of 
performance and 
tasks of the 
center’s objectives 
with the number of 
available personnel  

 

2-  Call for attracting human 
resources  

Required 
fields 

Research 
center  

2017  Research 
center’s 
website  

Announcing 
the need to 
the university 

Monitoring the call 
announcement of 
the University and 
Center’s website  

According to 
the university 
policies and 
instructions  

3-  Interview and selection  Volunteers  Research 
Center in 
collaboration 
with the 
University  

2017  Research 
center’s 
website 

According to 
university 
rules  

Monitoring the 
interview advance 
and selection based 
on the timetable  

According to 
the university 
policies and 
instructions  

4-   Acceptance  Accepted 
people 

University  2017  Presenting 
the 
accepted 
names on 
the 
center’s 
website  

According to 
university 
rules  

The number of 
accepted people 
based on the need 
announcement 

According to 
the policy and 
instructions of 
university 

S2G1 Quantitative development of the research center’s structure (development of human resources, strengthening the financial resources of the 
center, strengthening the hardware and software resources)  

S2G102 Strengthening the financial resources approved by the university for the center at an annual rate of 20% 

Row 
No. 

Description of the 
activity  

Target group Executory 
responsible 

Execution 
time  

Place of 
execution  

How to run  How to 
monitor  

Considerations   

1-  Holding meetings 
with university 
authorities to increase 
the center’s budget  

The 
president 
and 
authorities 
of university 

The 
president 
and vice 
chancellor 
of the 
research 
center 

2017 Research 
center/university 

Joint 
meetings 
and 
necessary 
reports 

The amount 
of 
appropriation 
credits 

 

2-  Designing activities 
and research projects 
proportional to the 
center’s budget 

Researchers  Research 
center 

2017 Research center Determined 
by the 
research 
council of 
the center 

The 
proportion of 
the number 
of projects to 
the budget 

 



S2G1 Quantitative development of the research center’s structure (development of human resources, strengthening the financial resources of the center, 
strengthening the hardware and software resources)  

S2G103 Strengthening the financial resources of the center resulting from communication with centers other than universities with an annual growth of 10-
20% of the total costs of the research center 

Row 
No. 

Description of the activity  Target group  Executory 
responsible 

Execution 
time  

Place of 
execution 

How to run  How to monitor  Consider
ations   

1-  Persuading the members to 
conduct research projects 
with financial resources 
outside university 

Financial 
resources 
outside 
university 

Research 
center’s 
members 

2017 Research 
center 

Communicating 
with financial 
resources 
outside 
university 

The number of 
research projects with 
financial resources 
outside university 

 

S2G1 Quantitative development of the research center’s structure (development of human resources, strengthening the financial resources of the center, 
strengthening the hardware and software resources)  

S2G104 Strengthening the hardware resources proportional with 100% of internal members of the center 

Row 
No. 

Description of the activity  Target group  Executory 
responsible 

Execution 
time  

Place of 
execution 

How to run  How to monitor  Considerations   

1-  Increasing the available physical 
space considering the activities 

University 
authorities 

Center’s 
authorities 

2017  Research 
center 

Persuading 
University 
authorities  

The proportion 
of physical 
space to 
members of the 
center 

 

2-  Proportionate the number of 
computers, chairs, and members 
of the center 

University 
authorities 

Center’s 
authorities 

2017  Research 
center 

Persuading 
University 
authorities 
and necessary 
relations with 
them 

The proportion 
of facilities to 
members of the 
center 

 

S2G1 Quantitative development of the research center’s structure (development of human resources, strengthening the financial resources of the center, 
strengthening the hardware and software resources)  

S2G105 Strengthening the software resources proportional with 100% of the available hardware resources 

Row 
No. 

Description of the 
activity  

Target 
group  

Executory 
responsible 

Execution 
time  

Place of 
execution  

How to run  How to 
monitor  

Considerations  

1-  Increasing the access 
duration of internet 
for members of the 
center 

Center’s 
members 

Center and IT unit 
of university 

2017  Research 
center 

Communications 
with IT unit of 
the university 

The number 
of hours with 
access 

 

2-  Easing the access to 
international 
databases 

Center’s 
members 

Research vice 
chancellor and IT 

2017  Research 
center 

Communications 
with vice 
chancellor and 
IT unit of the 
university 

The number 
of websites 
with access 

 



2-  Establishment of 
computerized system 
for recording patients’ 
data 

Center’s 
members 

Research vice 
chancellor and IT 

2017  Research 
center 

Persuading the 
authorities and 
communications 
with IT unit  

Observation 
and using the 
systems 

 

3-  Establishment of 
systematic collection 
networks, saving, and 
keeping the data 
related to gynecologic 
disease and 
endometriosis 

Center’s 
members 

2017  Research 
center 

Observation 
and using the 
systems 

 

4-  Updating the center’s 
website and 
performing 
quantitative and 
qualitative monitoring  

Center  Center’s members 
and research vice 
chancellor and IT 

2017  Research 
center 

Promoting the 
center’s website 
quantitatively 
and 
quantitatively 

Observance 
and feedback 

 

S2G2   Developing and strengthening research capabilities of the center’s members, students and researchers 

S2G201 Establishment of five research cores in line with the overall aims of the research center during the first year of the program 

Row 
No. 

Description of the activity  Target group  Executory 
responsible 

Execution 
time  

Place of 
execution 

How to run  How to 
monitor  

Considerations   

1- Need assessment, prioritizing, 
and interest in research cores 

Center’s 
members 

Research 
center 

2017 Research 
center 

Expert 
opinion 
meetings 

Monitoring 
the 
advancement 

According to the 
rules and 
instructions of 
university 

S2G2   Developing and strengthening research capabilities of the center’s members, students and researchers 

S2G202 Increasing the awareness and ability of all members of the research center in conducting studies during the first year of the program 

Row 
No. 

Description of the activity  Target group  Executory 
responsible 

Execution 
time  

Place of 
execution 

How to run  How to 
monitor  

Considerations   

1-  Holding workshops on 
advanced research methods 

Center’s 
members 

Research 
center 

2017  Research 
center 

workshop The number 
of articles 

 

S2G2   Developing and strengthening research capabilities of the center’s members, students and researchers 

S2G203 Developing and strengthening the capabilities of researchers and students in the field of gynecology and endometriosis with increasing coverage 
of 20% per annum  

Row 
No. 

Description of the activity  Target group  Executory 
responsible 

Execution 
time  

Place of 
execution 

How to run  How to 
monitor  

Considerations   



1-  Holding continued education 
courses and periodic meetings 
in the field of gynecologic 
diseases and endometriosis 

Center’s 
members, 
students, and 
researchers 

Research 
center 

2017  Research 
center 

workshop The 
number of 
workshops 
held 

 

S2G2   Developing and strengthening research capabilities of the center’s members, students and researchers 

S2G204 Developing and strengthening the ability of researchers and students to develop evidence-based clinical guidelines for gynecologic diseases and 
endometriosis with increasing coverage of 20% per annum 

Row 
No. 

Description of the activity  Target group  Executory 
responsible 

Execution 
time  

Place of 
execution 

How to run  How to 
monitor  

Considerations   

1-  Holding continued education 
courses and periodic meetings 
in the field of gynecologic 
diseases and endometriosis 

Center’s 
members, 
students, and 
researchers 

Research 
center 

2017  Research 
center 

workshop The 
number of 
workshops 
held 

 

S2G204 is similar to S2G203 
S2G205 NO TABLES???? 

S2G206 NO TABLES???? 
S3G1 Creation and expansion of national and international cooperation   

S3G101 Promoting the level of research communications between the center and academic, national and international research centers at least 10, 2, 2 
joint projects with the relevant centers during a five-year period  

Row 
No. 

Description of the activity  Target group  Executory 
responsible 

Execution 
time  

Place of 
execution 

How to run  How to 
monitor  

Considerations   

1-  Conducting joint research 
projects at university, 
national, and international 
levels 

International, 
national, and 
university 
research 
centers 

Center’s 
members 

2017  Research 
center 

Attending 
announcements 
of related 
research 

The number 
of joint 
projects 

Reaching the goals 
depend on the 
supply of resources 

2-  Attracting university, 
national, and international 
grants 

International, 
national, and 
university 
research 
centers 

Center’s 
members 

2017  Research 
center 

Attending 
announcements 
of related 
research 

The amount of 
acquired 
grants 

Reaching the goals 
depend on the 
supply of resources 

3-  Virtual and in-person 
scientific interactions with 
university, national, and 
international research 
centers 

International, 
national, and 
university 
research 
centers 

Center’s 
members 

2017  Research 
center 

Virtual and in-
person 
communication 

The number 
of centers 
communicated 

According to the 
policies of 
international vice 
chancellor of 
university 



S3G1 Creation and expansion of national and international cooperation   

S3G102 Increasing the cooperation with the Ministry of Research and Technology at the Ministry level for implementation of at least 2 research projects 
during a 2-year period  

Row 
No. 

Description of the activity  Target group  Executory 
responsible 

Execution 
time  

Place of 
execution 

How to run  How to monitor Considerations   

1-  Increasing the level of 
research cooperation with 
the Research and 
Technology Vice chancellor  

Research 
center and the 
research and 
Technology 
Vice 
chancellor 

Center’s 
members 

2017-
2021 

Research 
center 

Attending 
council 
announcements 
and joint 
meetings 

The number of 
council projects 
performed 
together by the 
center 

 

2-  Holding joint meetings with 
the Vice chancellor of 
research and Iran University 
of Medical Sciences and the 
Ministry’s Research and 
Technology Vice chancellor 

Authorities of 
Research and 
Technology 
of Iran 
University of 
Medical 
Sciences and 
the Ministry 

Center’s 
members 

2017-
2021 

Research 
center 

Coordination 
of joint 
meetings 

The number of 
joint meetings 

Conditioning 
the cooperation 
of the related 
units 

3-  Conducting at least two 
research projects with 
Research and Technology 
Vice chancellor of Iran 
University of Medical 
Sciences and the Ministry  

Authorities of 
Research and 
Technology 
of Iran 
University of 
Medical 
Sciences and 
the Ministry 

Center’s 
members 

2017-
2021 

Research 
center 

Attending 
announcements 
of Research 
and 
Technology of 
Iran University 
of Medical 
Sciences and 
the Ministry 

The number of 
projects with 
Research and 
Technology of 
Iran University 
of Medical 
Sciences and 
the Ministry  

 

S3G2 Attraction, education, and encouraging researchers in the field of gynecology and endometriosis  

S3G201 Attracting and educating researchers for implementation of research priorities using the center’s facilities 

Row 
No. 

Description of the activity  Target group  Executory 
responsible 

Execution 
time  

Place of 
execution 

How to run  How to monitor  Consider
ations   

1-  Holding scientific and expert 
meetings  

Researchers  Center’s 
members 

2017  Research 
center 

 

2-  Holding workshops for 
research methods 

Researchers Center’s 
members 

2017  Research 
center 

Expert meetings The number of 
projects approved at 
the center 

 

3-  Easing the process of 
reviewing the proposals 

Researchers Center’s 
members 

2017  Research 
center 

Holding weekly 
expert meetings 

The duration of review   

4-  Easing the process of 
providing the necessary 
samples for conducting 
research 

Researchers Center’s 
members 

2017  Research 
center 

Holding weekly 
expert meetings  

The number of 
projects with the 
provided samples 

 



S3G2 Attraction, education, and encouraging researchers in the field of gynecology and endometriosis  

S3G202 Encouraging researchers to conduct research projects in the field of gynecology and endometriosis 

Row 
No. 

Description of the activity  Target group  Executory 
responsible 

Execution 
time  

Place of 
execution 

How to run  How to monitor  Considerations   

1-  Holding scientific and expert 
meetings 

Researchers  Center’s 
members 

2017  Research 
center 

Expert 
meetings 

The number of 
projects 
approved at the 
center 

 

2-  Defining grants for new 
subjects 

Researchers  Center’s 
members 

2017  Research 
center 

Expert 
meetings 
and 
defining the 
amount of 
grant 

The number of 
projects 
approved at the 
center 

 

The team members planning the strategies 

Row No. First name and last name  Position   

1-   Abolfazl Mehdizadeh Kashi The president of the research 
center 

2-   Shahla Chaichian The research vice chancellor of 
the research center 

3-   Kobra Tahermanesh The research manager of the 
research center 

4-   Leila Allah Gholi  

5-       


